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School Overview
Vision

Vision 2007+: Cotia e@alel ¢ meordemtdchityvetieisirsgttiod Collegeas developed an
agreed OMission Statement 0:

06The ongoing development of a |l earning community of ¢
excellence based onualtespect. This College culture promotes personal growth leading to meaningful citizenship an
successful pat hways to further studies and empl oyment

Sunbury Downs College is a 7-12 secondary school of approximately 510 students located in Sunbury
about 40km northwest of Melbourne. Sunbury Downs College prides itself on being a caring and
welcoming community that fosters and celebrates success. The College provides a diverse range of
programs that enable an individual and collective pursuit of excellence in a collaborative learning
environment drawing on a supportive relationship among students, staff, parents and the local
community. The College provides a comprehensive and innovative curriculum which reflects local and
national priorities. There is an expectation that students will continue to tertiary study with programs
provided for those who choose other alternatives.

To support the learning and development of each student the College has:

9 asubschool structure providing for the needs of students at different ages

I positive student management structures and practices with a structured and consistent approach to
discipline

a strategy to strengthen parent, student, teacher learning links

a strong program of support for the transition of Year 7 students

opportunities for all students to be involved in challenging extension activities

increasing opportunities for students to be involved in leadership positions

programs for transition of students into VCE

sport, outdoor education and camps programs

a College Musical Production

an attractive College uniform with a Uniform Policy that is being consistently implemented
effective and frequent communication to parents

celebration of student achievements

celebration of excellence in teaching

experienced, committed and innovative teaching staff.
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In the area of Student Learning, the College aims to further develop and strengthen Yr 7-12 student
learning outcomes, with particular emphasis on Year 7 i 9 via a formulated Pastoral Care program.
There is a commitment to ensure that curriculum development, documentation and delivery leads to
dhinkingbbecoming visible across the school. The College has established Achievement Improvement
Zone project in the Junior School aiming to improve student literacy levels via the implementation of
common pedagogies across KLA teachers. There is also a focused numeracy program that was
implemented in 2008. The AlZ project has also had a behavioural management focus that has been
strengthened by the Pastoral Care program which was introduced at year 7 in 2007, and extended to
Year 8 in 2008 and Year 9 in 2009. The College has introduced an Accelerated Curriculum &
Enrichment (ACE) program for Year 7 intake in 2008. In 2007, the College developed and introduced
a specific program to create and support a performance and development culture; aligning staff goals
with the Collegebdbs Annual I mpl e me n identifiedo3nargetlareas / Str a
and embraced a range of data rich feedback including:

1 Student outcomes data i VCE results, literacy data, numeracy data, AIM and VELS

I Student survey questionnaire

1 Collegiate observation data

1 Attendance and or retention data.
There are still significant improvements to be made at the College in the area of P & D Culture. In
order to measure, monitor and address learning needs of students, the College has implemented a
range of DEECD and College run testing programs in literacy and numeracy including; VELS data,
AIM data, DART, SRA decoding test i improve 1 level, PAT Maths test, PoLT data and Teacher ICT
audit data.
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The College has developed and implemented an eLearning Policy across all programs. In the short
term this will manifest itself in the development of student digital portfolios and access to curriculum
materials via the Sunbury Downs Net (SDNet). There are significant developments to be made in

respect of electronic documentation, access and retrieval at the College. These developments are
linked to infrastructure requirements and the ePotential of staff.
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The education program caters for the full range of student talents and differences. It promotes high

achievements and acknowl edges sdstaetheselftcenfidersaiandselfs s e s . I

improvement; hence the suggested College Motto: Confidence to Achieve. For each student the

College provides a secure, supportive place to learn and grow. There are a number of areas that the

College has focused on to improve student learning outcomes:

1 Refining the sub-school leadership structures and roles to improve student attendance,

engagement and performance.

Improving student engagement and connectedness with school and the curriculum.

An examination program across all year levels to improve VCE examination performance

(introduced in 2007).

1 Reviewing curriculum to encompass learning styles that recognize and cater for gender differences
in learning.

1 Personal organisation and study skills incorporated into Pastoral Care / Personal Development
program at year 7 and 8 and general curriculum. Improve the use of the Student Planner (diary).
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T Reducingt he number of 60 Ns o, unsatisfact-demgnstratorgi| et i on

learning outcomes.

1 Improving the communication processes with home with regard to unsatisfactory completion of
learning tasks, non-demonstration of learning outcomes.

1 Building flexibility into the way curriculum is envisaged, articulated, delivered, experienced and
evaluated.

1 Expanding the expertise of teachers in a range of teaching methodologies to be used in the
classroom to cater for the different ways that students learn (learning styles, sensory learning
modalities, multiple intelligences, metacognition, Blooms i higher order thinking skills - PoLT).

1 Developing topics based on learning activities that are active, experiential and constructivist in that
students will be required to produce something to demonstrate learning outcomes, use their own
experiences to generate this product, thereby constructing an understanding of their world.

i Effectively integrating Information Communication Technologies (ICTs) across the curriculum.

1 Increasing the number and variety of learning tasks utilizing ICTs.

In summary the College is enhancing the delivery of planned curriculum by:

a. Developing Areas of Study based on learning tasks that are engaging, experiential and
constructivist.

b. Focusing on the integration of Information Communication Technologies (ICTs) across the
curriculum.

c. Developing curriculum delivery and support through ICTs i virtual learning environments.

d Developing professional |l earning teams of teachers

curriculumdé to better cater for the different

e. Documenting units, learning tasks and resource material for staff and student access.

ways
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To improve student learning outcomes in spelling, vocabulary and comprehension by:

1 Mapping and clarifying the implementation of individual spelling / vocabulary / comprehension
program across the school, particularly at Yr 7 i making positive links between spelling,
vocabulary, comprehension and writing.

Displaying artefacts related to agreed processes across the school

Focused teaching groups and weekly spelling, vocabulary and comprehension targets
Ensuring that studenté s | e ar n i n gital postioliogy aeflestions midar teaching effort.
Use of instructional materials in the teaching of processes
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Student Engagement and Wellbeing

A number of initiatives have been projected in relation to improving student attendance, engagement
and connectedness to school. All centre on the development of a College wide culture based on
respect, participation and excellence. This has involved the following foci:

1 Implementing a revised Student Discipline policy

1 Developing a School Safety Committee.

1 Being part of the School Improvement Initiative program centring on improving student attendance
1 Promoting awareness of the Anti-Bullying i Positive Relationships Policy

9 Improving levels of understanding, appreciation and respect demonstrated by students towards
minority groups and cultural and individual difference.

1 Improving understanding by the students of their place and responsibilities in the school, local and
global community.

1 Improving the aesthetics of the grounds.
1 Improving clarity of uniform requirements and uniform compliance in the College.
1 Improving student pride in the uniform and in their appearance.

1 Increasing the range of options and activities for parents to be involved in the school life, including a
newly formed Family & Friends of Sunbury Downs and a proactive and unified college council.

9 Expanding on the implementation of ICT as a tool to promote student engagement, creativity and
collaboration, particularly at Yr 7. For example, the introduction of component mapping and student
perceptions data to reflect closer links between teacher and student understanding of learning,
connectedness and engagement. Digital portfolios reflecting learning and authentic assessment to
be completed as part of LSF at Yr 7.Higher levels of use of ICT for staff and students Deeper use of
ICT to reflect learning

9 Better use of ICT in relation to building parent connectedness and access with the College,
providing access to curriculum materials from home and developing and implementing an ICT skills
audit and register to establish PD needs.

Student Pathways and Transitions

To improve community perception of the College:

9 Continue to improve student enrolments at Yr 7 for 2009

1 Continue to refine and develop the ACE program at Year 7 thereby attracting an academic cohort of
students to the school

1 Improve student retention particularly in the transition between middle and senior schools
1 Improving connectedness to school i the implementation of a Homegroup Assembly in 2007

1 The appointment of a College Promotions Coordinator to work with the Principal to develop and
implement a marketing strategy to attract enrolments

1 School Promotions coordinator to visit primary school grade 5/6 classes to showcase College
culture and achievements

1 MIPs transition worker to meet with all Yr 10 students during the year to ensure pathways are
developed and implemented.
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Student Enrolments

Student enrolment data for Year 7 2008 has improved: 2004: 121, 2005: 122, 2006:; 88, 2007: 77,
2008: 98, 2009: 118. The recent improvements reflect a changed community perception towards the
College. The College will work relentlessly on continuing to build positive community perception of the

College. The College will do this through the following focus areas:
1 Promoting the new direction of the College and upholding the traditional values based on

respect, participation and excellence

1 Attracting quality staff to the school to take up positions made available through staff
retirements

1 Building capability across staff to improve teaching and learning
1 Focusing on the building of positive relationships and professional interaction
1 Primary school visitation and the introduction of the &onnections Programé
1 Providing avenues for strong positive parental involvement.
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Parent Satisfaction

School Parent Response Rate increased significantly in 2008 i the response rate rose from 2006:

24.4%, 2007: 31.3% to 2008: 78%. Par ent @A Gener al iBpaoved signiicantly omentbe dat a
period May 2006 to May 2007. Plotted agalnst the distribution of secondary school means 2006: 2"

percentile, 2007: 47" percentile, 2008: 27" percentile. A Family and Friends of Sunbury Downs was

formed late in 2006, this has become a very effective forum providing meaningful partnershlps

between parents and the College. In 2006 parent input: 4™ percentile, in 2007: parent input: 89"

percentile, in 2008: 52" percentlle (secondary school means). The drop in parent opinion in respect

of general satisfaction and input is thought to be determined by the poor media exposure that
surrounded the 6émergerd of the government secondary
community consultation.
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In all categories of the parent opinion survey in May 2006 the College was below the State Secondary
medi an. eTrhad fAS@e n s fvaswellibelawdhe HOX peecentile and well below the State

Secondary Median: 4.73 as opposed to 5.33. In 2007, State Secondary Mean was 5.31 and the
College rating was 5.24. in 2008, State Secondary Mean was 6.22 compared to 4.77.

The trend line in the majority of areas is in an upward trajectory. A number of initiatives have been
planned for 2009 to address the | ow parent opi
program introduced in 2009 will address this variable.

The upward trend (school trendline) in most areas is positive. The view of school improvement is
above the State Median.

Parent input continues to be above the State Median (which also includes Primary Schools).
Stimulating Learning is slightly above the State Median which has been a focus area to improve
student engagement and reducing classroom misbehaviour.

School Mean as percentile (by school type)
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2008 OPINION SURVEY SUMMARY PAGE
Attitudes to School (Student) Survey*
Strengths and \

Student Marale
Student Distress

Wellbeing

Teacher Effectiveness.

Teacher Empathy

Stimulating Learning

Scheol Connectedness

Teaching & Learning

Student Motivation

Leaming Confidence

Connectednsss_to_Pesrs

Classroom Behaviour

Student Relationships

Student Safety

aknesses against all schools with yr7-12 data

Mativation

Empathy

Engagsmant Claty

Leaming

Qutcomes

Mativation

Individual Morale

School Morale

Schoal Disfress

Staff Opinion Survey*

Supportive Leadsrship

Role Clarity

Professional Interaction
Participative Decision-Making

Goal Congruence

Appraisal & Recognition

Professional Growth

Curriculum Coordination
Effective Discipline Policy
Student Orientation
Student Motivation
Student Decision-Making
Leaming Environment
Student Misbehaviour
Classroom Misbehaviour

Excessive Work Demands

Individual Distress
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Strengths and Weaknesses against Secondary schools

Strengths and Weaknesses against Secondary schools

Schoal Improvement

Stimulating Learning

School Climate

General Satisfaction

Student Be haviour

Student Engagement

Approachability

Teacher Morale

Farent input

Behaviour Managsment

Leaming Focus

Transitions

Exira-Curricula

Student Safety

Classroom Behaviour

Connectedness_to_Peers

Student Motivation

Social Skills

School Connectedness

Reparting

Homework

y Downs S dary College (8723)

Parent Opinion Survey

0% 25% 50% 75% 100% 0% 50% 75% 100% 0% 25% 50% 75% 100%
2008 Parent Opinion Survey 2008
School Number: 8723
School Name: Sunbury Downs Secondary College
School means plotted against distribution of Secondary School means
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2006 Parent Opinion Survey

2006 Data against state-wide school benchmarks

School Number: 8723
School Mame: Sunbury Downs Secondary College

School means plotted as percentage ranks against state-wide school means

Needing Improvement Developing Effective Excellent
Schoal Improvement 1%
Approachabilty %
Teacher Morale |0%
Parent Input 1%
° Stimuiating Leaming | 0%
% Behaviour Management Iﬁﬁ
8 reporting [ &
# Leaming Focus I“ﬂ.
Transitions I1%
ExtraCumiculz | 1%
Homework 2%
General Satisfaction
H Student Safety** 3T%
% Classroom Behaviour** 9%
E Cennectedness to Peers 36%
;ﬁ Student Motivation
E Social Skills 3%
3
#  Scheol Connecledness
0% 25% S0% 75%

* The "Number of questionnaires sent” is taken from the tally shest refurned with each scheal's questionnaires. If the tally sheet was not completed, the number is not available.
** Parents' responses to all negatively phrased questions have been reversed for reporting purposes. Across all variables, the higher the score or percentile rank, the more postive parents’ pereeptions.
Note: The only comparable factor between the “new” Parent Opinion Survey {i.s., from 2006 onwards) and the "old” Parent Opinicn Survey (i.e., pre-2008) is the General Satisfaction factor. For all other

factors, comparisons with pre-2006 data should NOT be made.
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2008 Parent Opinion Survey 2008 Data against state-wide school benchmarks

School Mumber: 8722
School Mame: Sunbury Downs Secondary College

School means plotied as percentage ranks against state-wide school means

1st Guartile 2nd Quartile 3rd Guartile dth Quartile
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School Canneciedness
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The average score for parent satisfaction with this section of the school in 2006 was 4.27 on a scale
from 171 7, where 7 is the best possible score, the state mean was 5.33. The average score for parent
satisfaction in 2007 was 5.30, the state mean was 5.12. The average score for parent satisfaction in
2008 was 4.77, the state mean was 6.22. It is believed that the controversy and community outrage
surroundi ng t he o6dfhe tavg gowemmentreecondaeyrschools had a negative impact
on parent satisfaction.



